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About European Mechanical Installation Monitor

THE GOAL

To check and track the behaviour and trends in the European Mechanical
installation market. This is done 4 times per year, by means of around
700 phone interviews (per quarter) with registered HVAC installation
companies and plumbers, divided over 6 major European markets.

THE RESEARCH TOPICS

Fixed part: Economic developments of the installation companies in
Europe (order book and turnover development)

Quarterly theme topics in 2024:
Q1: BIM

Q2: Smart and connected products
Q3: Prefab

Q4: Media orientation

THE TIMELINE
Report Q1 Report Q2 Report Q3 Report Q4
& 1 1 1 >
May August November February

2024 2024 2024 2025

COUNTRY SCOPE

Background
characteristics of the
interviewed
respondents can be
found in the appendix

PROJECT TEAM

Market

Ralitsa Ruseva
Consultant Installation

Matija Sinkovi¢
Senior Research

+31 683211709
ruseva@usp-mc.nl

sinkovic@usp-mc.nl

USP

Dirk Hoogenboom
Research consultant

‘ +31 652098924
hoogenboom@usp-mc.nl
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About target group & methodology

Surveying HVAC installation companies...

Interviewed companies need to provide HVAC installation services, but they may also do
other activities in addition (Electrical installation etc.). Most interviews are conducted with
owners/ directors or purchasers of these companies.

... selected from a country-representative database

USP possesses an international database of HVAC installation companies, which is
constantly updated. Respondents are thus not part of a fixed panel; the sample varies from
wave to wave.

... through phone interviews, by native-speaking agents

Phone surveys are the best approach for obtaining a sufficient number of interviews, in order
to provide insights that can be relied on. These phone interviews are conducted by fixed
fieldwork partners, located in the respective countries.

... weighting the results based on company size groups

Country results are weighted so that all three company size groups* have an equal influence
on the total. As most interviews are typically conducted with small companies, we believe it
is important to correct in order for large companies to have an equal impact on the ‘total’
results. This way the results are not heavily influenced by many smaller companies.

*Group 1: 1-4 FTE; Group 2: 5-14 FTE; Group 3: 15+ FTE
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About the Q2 theme topic
Surveying the Smart building topic...

This quarter we investigated the topic of smart building and smart products installations,
by asking installers about their involvement with and opinion about smart products and
buildings.

Smart products are intelligent - have sensors, are connected to the Internet and are
being controlled via apps.

...allows orientation towards a better quality of living and
working

To provide the necessary insights, we covered the following topics:

(=) °F A

( 870" 4
5:30 PM

O = * Installers’ involvement in smart product installation

* Smart products development

» Main features of the smart products

* Main issues when working with smart products
» Working remotely with smart products

+ Attitude towards smart tool apps
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Key takeaways

Business Development
Lorem ipsum dolor sit amet, consectetuer adipiscing elit.

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Mauris vitae turpis
laoreet, facilisis sapien cursus, ornare lorem. Class aptent taciti sociosqu ad
litora torquent per conubia nostra, per inceptos himenaeos. Duis scelerisque
turpis eu scelerisque maximus. Nam interdum ante ultricies turpis suscipit,
eleifend eleifend purus malesuada. Suspendisse quis congue purus.

Cras convallis eros nulla, vel ornare velit laoreet quis. Vivamus luctus, ante at
faucibus tempus, nunc tellus molestie tellus, at ullamcorper lorem lorem 2l
eros. Integer condimentum rhoncus quam quis porttitor. Aenear. ™m o

nibh eget vulputate efficitur. Sed ut pellentesque mi, a comme¢  'eo. ~. n
eget tempus tellus. Mauris id diam non lectus maximus ~Yaret non lac
Duis varius lectus eget mattis porttitor. Aenean lac - au. e  facilisis
ullamcorper.

Vestibulum ante ipsum primis in faucik *Ci I 5 € lltnces posuere
cubilia curae; Mauris sodales at n. ac . 2 L s volutpat ipsum et

yurna ettt Huc  ed vel nisi dui. Curabitur

m ma. s  feugiat odio. Curabitur velit
orci, gravida cond* .wun. ‘o et, ¥ ta suscipit lectus. Maecenas nec
orci pellentesque, lc nialeo ', . ,ue orci. Nulla aliquam lacinia turpis id
malesuada. Nam ac scipi' uam, quis vehicula velit. Fusce non efficitur
velit. Mauris consecte . et tincidunt rhoncus, dui dui facilisis erat, eu
cursus ipsum turpis non ante.

sodales suscipit. Donec rutrui
at ipsum sit amet dolor f~rme)

USP

Turnover balance of ins* 'llers Q2 2024 and Q3
2024

Balance of compan. . eelexp .INCi e minus decrease in
turnover in 02 2024/Q3 2C  in conm  rison to the turnover for Q2
2023/Q3 20
0,
60% L% %% eo%  60% 0%

IO%

-
IO% 40% 40% 0% 0%

Belgium NL

POSITIVE

NEGATIVE

UK Germany France Poland




Key takeaways

Theme: Smart products and solutions
Lorem ipsum dolor sit amet, consectetuer adipiscing elit.

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Mauris vitae turpis
laoreet, facilisis sapien cursus, ornare lorem. Class aptent taciti sociosqu ad
litora torquent per conubia nostra, per inceptos himenaeos. Duis scelerisque
turpis eu scelerisque maximus. Nam interdum ante ultricies turpis suscipit,
eleifend eleifend purus malesuada. Suspendisse quis congue purus.

Cras convallis eros nulla, vel ornare velit laoreet quis. Vivamus luctus, ant et
faucibus tempus, nunc tellus molestie tellus, at ullamcorper lorem ‘~rem el

eros. Integer condimentum rhoncus quam quis porttitor. Aenear- mmeu dh
eget vulputate efficitur. Sed ut pellentesque mi, a commodo le 2nean ¢ Ot
tempus tellus. Mauris id diam non lectus maximus phai ‘dr n cus. DL .
varius lectus eget mattis porttitor. Aenean laoreet ¢ ca < ‘< lla -orper.

Vestibulum ante ipsum primis in faucibus ¢ 'ctt e Utri s posuere cubilia
curae; Mauris sodales at nibh ac s. cipit " u - at \psum et sodales
suscipit. Donec rutrum a urna € =t finib  Se ve. i aul. Curabitur at ipsum
sit amet dolor fermentum maxin, et feL at o . Curabitur velit orci, gravida
condimentum odio er~ Lur 3us itlect . Maecenas nec orci pellentesque,
lacinia leo non, tristi, orci. I' 'aa . lacinia turpis id malesuada. Nam ac
suscipit quam, quis ve “ula ve . Fusce non efficitur velit. Mauris consectetur,
mi et tincidunt rhoncus, . " &+ acilisis erat, eu cursus ipsum turpis non ante.

USP

Experience with smart® ‘!ding products

installation and w~ .in¢ re. ~tely
Q: Isyour company ing v« intheil @ 0. »smart products?
Q: Do you alreadighave expe. ance irt orking from distance with
smart products’
%« allc mnanies volvedin
> Lu  1ginstallations

% of all companies
working remotely

UK 60% 40%
Germany 60% 40%
France 60% 40%
Poland 60% 40%

Belgium 60%

40%

The Netherlands 60% 40%
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Summary | United Kingdom | Germany | France | Poland | Belgium | Netherlands

Core HVAC activities

Sample size
Heating installations
Hot & cold water installation

Installation of sanitary ware
H~ 20S
Ventilau

Air ¢ ditioning ¢ ' coolir

Sample size
Solar cell, solar collectors
Electrical installation

Home automation installation

UK
125
50%
50%

%

50%
50%

C her ir. tallation activities

UK
125

50%
50%
50%

Germany ~rance

'26 °5

50% E-
‘0% 50%
0 50%

50% 50%
50% 50%
50% 50%

Germany France
126 125

50% 50%
50% 50%
50% 50%

Which of the following installation activities does your company perform?

Poland
125
50%
50%
50%
50%
50%
50%

Poland
125

50%
50%
50%

Belgium N

80
50%
50%
50%
50%
50%
50%

Belgium
80

50%
50%
50%

USP

etherlands
101

50%

50%

50%

50%

50%

50%

Netherlands
101

50%

50%

50%



Summary | United Kingdom | Germany | France | Poland | Belgium | The Netherlands USP

Per company size Per company size

1-4 5-14 15+ 1-4 5-14 15+

Core HVAC activities FTE FTE FTE Other' ctivi. s FTE FTE FTE

Heating installations 40% 40% 40%  40% Home automatio= “~stallat s 40% 40% 40%

Hot & cold water installation 40% 40% 40%  40% Elec -alinst atic s 40% 40%  40%  40%

Solar cell, suiar collectors 40% 40% 40% 40%

Installation of sanitary ware 40% 40%  40%

Heat pumps 40% 40% 40 C

+10%

o~

Ventilation 409 . \ &

40%  40%

!
!

Air conditioning and cooling
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POSITIVE

NEGATIVE

Summary | United Kingdom | Germany | France | Poland | Belgium | The Netherlands

Lorem ipsum dolor sit amet, consectetuer adipiscing elit. Aenean commodo ligula eget dolor.

Turnover outlook last quarters and expectations for Q2 2024

TURNOVER BALANCE
(% INCREASE minus % DECREASE)
s COMPARISON SAME QUARTER LAST YEAR

USP

The United Kingdom Germany France Poland Belgium The Netherlands



12

10

Summary | United Kingdom | Germany | France | Poland | Belgium | Netherlands

USP

Lorem ipsum dolor sit amet, consectetuer adipiscing elit. Aenean commodo ligula eget dolor.

20

Order book portfolio
How big is your current order book portfolio? For how many months will you be able to keep your current staff working?

(MONTHS)

21 22 23
United Kingdom

24 20

21

Ge

N

24 20

21

22

France

23

24 20

21

22

Poland

23

24 20

21

22

Belgium

23

24 20

21 22 23
The Netherlands

.24



Summary | United Kingdom | Germany | France | Poland | Belgium | The Netherlands USP

Lorem ipsum dolor sit amet, consectetuer adipiscing elit. Aenean commodo ligula eget dolor.

Turnover outlook Order book portfolio

If you compare your turnover of Q2-24 to Q2-23, how did your turnover develop? How big is your current ordesbook portic. 2?
What are your expectations for the development in Q3-247

TURNOVER BALANCE (% INCREASE minus % DECREASE)
= COMPARISON SAME QUARTER LAST YEAR

ORDER BOC  VI© 1S)
EU| THE UNITE. NGDOM

80%

12
11
L 0
240A) 10
=
0
EE 9
0% 8
Ll
S 7
|_
= 6 55
5}4096
5
zZ
4
-80% 3
EXp. Q1 Q2 Q3 Q4| QL Q2 Q3 Q4|01 Q2 Q3 Q4 QL Q2 Q3 4
1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2
2020 2021 2022 2023
2020 2021 2022 2023 2024



Summary | United Kingdom | Germany | France | Poland | Belgium | Netherlands USP

Lorem ipsum dolor sit amet, consectetuer adipiscing elit. Aenean commodo ligula eget dolor.

Number of projects in Q2 2024

How many new projects has your company scored/ been commissioned in Q2 2024? How many projects have been postponed in"Q2 2= 4? InC 2024, fiow
many projects were not started and cancelled?

UK Germany France Poland B2 = The Netherlands
Share of Avg. Share of Avg. Share of Avg. Share of Avg. Sh  of Avg. Share of Avg.
companies # of projects companies # of projects companies # of projects companies f projects com ies # of projects companies # of projects

JEEm NEm
SN AW -

projects 01-24 13

\ v
Postponed %% 1 \ | ! ! ' !
projects ., \ E 1 1 1 1

[ERY
N
2
>
=

Q2-24 . 20% 1 20% 1
Cancelled ’

projects  o1.04 . 20% 1 20% 1

HA
O =)

=
HA
O O

[EEN
N
3
>
=




Index

Theme topic — Smart buildings and products

Smart buildings and products — European overview




Current status of smart building USP

Lorem ipsum dolor sit amet, consectetuer adipiscing elit. Aenean commodo ligula
eget dolor.

Average % of companies involved in installation of smart building products
(products that are connected to the internet and can communicate with other products in the system, or can be controlled via Internet or apps)

The Net. rlani

The United Kingdom
- 4:50%

2024: 50% @

Poland
2024: 50%

Belgium
2024:50% @

Fran
202 \50Y
Germany
2024: 50%




Cross country summary USP

Lorem ipsum dolor sit amet, consectetuer adipiscing elit. Aenean commodo
ligula eget dolor.

Smart product development of HVAC installation industry
Q: The HVAC and sanitary industry is developing more and more products that are intelligent - have sensors, are connected to the Ip#arnet and are being controlled
via apps. How do you feel about that development?

(Very) positive | Neutral | Negative (very) |

o T T
oo T NP .
o TP O\ \ I T
- QWS T

— N -\NY T

19



Cross country summary

USP

Lorem ipsum dolor sit amet, consectetuer adipiscing elit. Aenean commodo ligula

eget dolor.

Request and demand from clients for home automation and smart products
Q: From your experience in the last years what is happening with the request and the demand from clients for home automation and smart products related to

the following types of installations?
UK

% (Significantly)
increasing

HVAC installations -
Electrical installation -
Sanitary installations -

2022

HVAC installations’

o~

Electrical inst~ *1‘ 50%

Sanitary ins  'ations 50%

Germany

-

- I
1N

9%

50%

50%

France

'

Poland

n |

3elg m

W-

J] T

\
39% 214

50%

50%

50%

50%

50%

50%

50%

50%

50%

NL

.
-
-

50%

50%

50%

20



Cross country summary

Lorem ipsum dolor sit amet, consectetuer adipiscing elit. Aenean commodo
ligula eget dolor.

Familiarity with smart home installations
Q: How comfortable are you with following activities? You can answer on a scale of 1 to 5, where 1=Not comfortable at all; 2= Rather uncori > Yale;
3=Neutral; 4=Rather comfortable; 5=Very comfortable.

Very comfortable | Rather comfortable | Neutral | Rather uncomfortable | Not comfortable at ¢ .

Installing home automation Con 2C. M anc configuring
systems and products _uonie products**

u AD.
cerers | T TR N .\
e TR TR W\ \
oo TN\ \ LD

USP



Cross country summary

USP

Lorem ipsum dolor sit amet, consectetuer adipiscing elit. Aenean commodo ligula

eget dolor.

Working remotely

Q: An idea behind the smart products is that if they are connected to the Internet it will be possible to monitor the performance, diagnose,
maintain, and control them from a distance. Do you already have experience in working from distance with smart products?

Q: What is your experience with working from distance with smart products

% working remotely (from all installers)

UK

Germany

France

Poland

Belgium

The Netherlanc

2024

50%

50%

50%

50%

50%

509

(Very) positive | Neutral | Negative (very) |

ERENEE L
(0) [ (20 “ 0 \ )

EIERr. " k..

N
ENPT NI
DY : 0 0

E NN\ LA

AL\ T

»

_ AENTE e

hle shoot,

22



Cross country summary USP

Lorem ipsum dolor sit amet, consectetuer adipiscing elit. Aenean commodo ligula eget dolor.

Investing in digital and electronic competencies
Q: Do you see your company hiring more technical profiles in the future, people better trained to deal with digital and electronic products?

UK Germany France Poland 3o NL

We already do so . 20% . 20% . 20% . 20% ‘ 2 .0 . 20%

We are planning to do that . 20% . 20% . 20% ﬂ . 20% . 20%
« ]

Don't know . 20% . 20% \‘ 20% . 20% . 20% . 20%

Expanding business: monitoring and predictves ' ces
Q: Is data monitoring and predictive business (servicelan e = wu'l n. ‘er € =2ring with your business?

We already work in this area . 20% ‘ z 0
A

4

Azo%
o\

Don't know .20% .20%

We are planning to do that in the
future ‘ 20

23




European overview

USP

Lorem ipsum dolor sit amet, consectetuer adipiscing elit. Aenean commodo ligula

eget dolor.

Installed smart building solutions

Central heating/ smart thermostats
Zoned heating/ cooling

Smart water*

CO2, smoke, humidity sensors
Water treatment

Water leak detection

Water boosting and drainage
Movement/ Presence detectors
Lighting

Security access control / entry solutions
Smart irrigation

Video surveillance / camer~>

Sun shading and su:  unds

\ er

Don't know/no opin.

(o)}

0%
60%
60%
0%
%

%
60%

(o} K23 [Kex

I,

r
A
45”4

i
g
”

",
J
!F
]

A
)

Most important features of sne it products (Top 5)

Ease of installatio r *and pi  desyn
User-friendly design

User-frien. »p and interface of the smart
controls

Clear instructions how to install the
products

Energy usage reports

24



European overview

eget dolor.

Top reasons to install smart products and solutions

High demand from the end user

Clear benefit for the end user

Very easy to understand and use by the
end user

The smart buildings are the future

Easy to install and connect

Acceptable price

Energy/money savings

I like working with products whic*
connected to internet or work. 4 apps

Opportunity for new st ices

End users as drivers

Higher ener_, sc ngs

o Via ap,

i ree 'S the comfort

M\ ontrol and adaptability

Tracking & optimization of energy
consumption

Automation: schedules and sensors

Monitoring possibilities

Flexibility in making changes over time

Just want to try new (IOT) technology

60%

i

60%

60%

60%

60%

60%

60%

60%

60%

USP
Lorem ipsum dolor sit amet, consectetuer adipiscing elit. Aenean commodo ligula

25



European overview USP

Lorem ipsum dolor sit amet, consectetuer adipiscing elit. Aenean commodo ligula
eget dolor.

Issues with installing smart products Products causing problems

Complexity in regards to connecting to . :
WiEi 60% Thermostats/ zone? heating, om
cont
Complex to program/configure
Non-compatible software’s used by Heal pumps
manufacturers
Complex installation .
P ° lome energ  unagement app/ device
Not reliable/ malfunctions/ bad
60%
performance
Difficult to explain to the customer how the m Thermostatic valves
system works
No/ missing services “ ‘ \‘ o
\ Internet connectivity issues 60%
Poor installation instructions ‘ ‘\ n
Ventilation 60%

Don't know/no of. .uon 60%

26



Cross country summary USP

Lorem ipsum dolor sit amet, consectetuer adipiscing elit. Aenean commodo
ligula eget dolor.

Interest in tool specific apps Functions to be seen in the “specific app
Q: Would you be interested in tool-specific apps for smartphones? Q: Would you be interested intg® »spe. ic. s for smartphones?

Remc.agncics |NCROY
Yes, definitely | Rather yes | Neutral | | Definitely not | Sofl are updates
(0]

. A

G service fori 1tion/ organize service via app

Operate the tool directly and also via app

\ Administration of multiple devices in one app

Poland ' ‘ \‘ \ Logging data and automatically create documentation
\ '

Adding new functionalities

. \ |
Belgium “ \“ \ ‘ Sharing of logged data and or documentation

Involve back office in jobsite via sharing tool data

- A Locking and unlocking the device

GPS tracking

other IR
Don't know/no opinion
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United Kingdom: Smart products development | Involvement in smart product installation | Working remotely | Tool specific apps | Statements USP

Lorem ipsum dolor sit amet, consectetuer adipiscing elit. Aenean commodo ligula
eget dolor. Aenean massa

Smart products installations
Q: Is your company involved in the installation of smart products, which are connected to the Internet and can communicate with other products in the system, or can be

controlled via Internet or apps?

2022 2024

1 “TE 5- FTE 5+FTE

YES, (almost) all our projects involve installation of 25%

2506
o 25% 25%
smart products

YES, on a regular basis, majority of our projects
involve installation of smart products

oL
= 25% 25% 25%

YES, occasionally, small part of our projects
involve installation of smart products

25% 25% 25%

NO, (almost) none of our projects inv. = 250 5% 5% 5%
installation of sma* »roduc

.E ‘.

Base: n= 125, all installers; 2022 n=126, all installers 29



United Kingdom: Smart products development | Involvement in smart product installation | Working remotely | Tool specific apps | Statements USP

Lorem ipsum dolor sit amet, consectetuer adipiscing elit. Aenean commodo ligula
eget dolor. Aenean massa

Smart product development of HVAC and sanitary industry
Q: The HVAC and sanitary industry, is developing more and more products that are intelligent - have sensors, are connected to ¢ iternett 1d 2 2ing
controlled via apps. How do you feel about that development??

(Very) positive | Neutral | Negative (very) | ‘ive | Neutral | Negative (very) |

\
o 2 SN R
N \
e P W\
oo T e\ AT

Base: n= 125, all installers; 2022 n=126, all installers 30



United Kingdom: Smart products development | Involvement in smart product installation | Working remotely | Tool specific apps | Statements USP

Lorem ipsum dolor sit amet, consectetuer adipiscing elit. Aenean commodo ligula
eget dolor. Aenean massa

Request and demand from clients for home automation and smart products
Q: From your experience in the last years what is happening with the request and the demand from clients for home automation and smartgsoducts related

to the following types of installations?

Significantly increasing | Increasing | Remain the same | Decreasing | Significantly decreas™ _

HVAC Sanitary inst.au. Electrical installation

2024 | 2o fon [N
W\ N B
NN

Base: n= 125, all installers; 2022 n=126, all installers 31



United Kingdom: Smart products development | Involvement in smart product installation | Working remotely | Tool specific apps | Statements USP

Lorem ipsum dolor sit amet, consectetuer adipiscing elit. Aenean commodo ligula
eget dolor. Aenean massa

Installed smart building solutie« =
Q: Which of the following smart building s .. s have you installed already?

Central heating/cooling control/sr.  tther ,stats

ned he ng/ cooling

60% of installers are involved in home automation and Smart Watef*
the installation of smart products D2 _moke, humidity sensors
Water boosting and drainage

Water leak detection

Water treatment

Lighting

Movement/ Presence detectors

Security access control / entry solutions

Video surveillance / cameras

Smart irrigation

Sun shading and sun blinds

Base: n= 125, all installers Base: n= 72, if involved in the installation of smart products | *Smart water includes Water 32
treatment, leak detection and water boosting and drainage (also shown separately)

Involvement in smart product installation
Q: Is your company involved in home automation and installation of smart products?



United Kingdom: Smart products development | Involvement in smart product installation | Working remotely | Tool specific apps | Statements USP

Lorem ipsum dolor sit amet, consectetuer adipiscing elit. Aenean commodo ligula
eget dolor. Aenean massa

Reasons to install smart products and solutions End users drivers
High demand from the end user > contror d ac ptability
Clear benefit for the end user Control via apps
Easy to install and connect Higher energy savings
Very easy to understand and use by the end user Increases the comfort
Opportunity for new services Automation: schedules and sensors
The smart buildings are the future : Regulation and legislation
Acceptable price — \ “% Flexibility in making changes over time
| like working with products which are connected to
internet or work via app. ‘ \‘ “l\‘ ‘ Just want to try new (IOT) technology 40%

Energy/money  vings ‘ \m Lower price
Legislatic” _guie nG qn’ Monitoring possibilities
Other 40% Other

~on't know 40% Don't know

33



United Kingdom: Smart products development | Involvement in smart product installation | Working remotely | Tool specific apps | Statements USP

Lorem ipsum dolor sit amet, consectetuer adipiscing elit. Aenean commodo ligula
eget dolor. Aenean massa

Most important features of smart products
Q: What are for you the most important features of a smart product?

User-friendly app and interface of the smart controls
Ease of installation/ Plug and play design
User-friendly design
Clear instructions how to install the products
Reliability
Wi-Fi and Bluetooth conn= ity
Energy/c . sav s

Automatic / built-in diagnostice tha = an =2t 'suc
ner. us.  reports
Re »te control/service
Other

Don't know

Base: n= 125, all installers 34



United Kingdom: Smart products development | Involvement in smart product installation | Working remotely | Tool specific apps | Statements USP

Lorem ipsum dolor sit amet, consectetuer adipiscing elit. Aenean commodo ligula
eget dolor. Aenean massa

Involvement in smart product installation Main reasons not to work with home automation and install smart

Q: Is your company involved in home automation and installation of smart products? products* _
Q: What are the main reasons not tee® ork \ h* art products?

600/ _ _ _ _ No or very lov mand fro. ‘hee 'user
O of installers are not involved in home automation
: . i > . 5
and the installation of smart products 00 i g when installed
resn’t do residential jobs
Not my area of work
Too complicated to install
I do not like working with products which are 250
connected to internet or need apps -
Such products are not available from my preferred
brand(s)
Such products are not available at my preferred
wholesaler
Too complex for the end user
Too expensive products
Other
Don't know

Base: n= 53, if not involved in the installation of smart products

: . . 35
* Because of the small n, results are only informative and not conclusive



United Kingdom: Smart products development | Involvement in smart product installation | Working remotely | Tool specific apps | Statements USP

Lorem ipsum dolor sit amet, consectetuer adipiscing elit. Aenean commodo ligula eget
dolor. Aenean massa

Issues with installing smart products Products causing problems

Complt_axity co_nnec_ting to WiFi €.g. 60% Thermostats/zoned heatit.,gy/ro > conti  _r
in relation with data security
°rmost. - vaves
%
Inte oni _tivity issues
HC =2enerc me agement app/ device
i (o)
Complex to program/configure 60% Lighting sensors
Complex installation 60% Air conditioners / zoned cooling
Difficult to explain to the customer - Gas boilers

how the system works

No/ missing services/ lack of - w Humidity sensors
\ 9,

o ssues IRV WA .

- a N9 A Battery storage

Not reliable/ bad performance 60

Not possible to integrate with other

60%
systems

36



United Kingdom: Smart products development | Involvement in smart product installation | Working remotely | Tool specific apps | Statements USP

Lorem ipsum dolor sit amet, consectetuer adipiscing elit. Aenean commodo ligula
eget dolor. Aenean massa

Familiarity with smart home installations
Q: How comfortable are you with following activities? You can answer on a scale of 1 to 5, where 1=Not comfortable at all; 2=/2 runcon gt
3=Neutral; 4=Rather comfortable; 5=Very comfortable.

Very comfortable | Rather comfortable | Neutral | Rather uncomforta comi tat oo
Installing home automation ~ onnecting and configuring
systems and products* electronic products**

N ‘
2024 r\ N EEEER —
\
\ )|
il | QAN

2024: *Base: n= 73, if involved in the installation of smart products 2022: *Base: n= 97, if involved in the installation of smart products

. . 37
**Base: n= 125, all installers **Base: n= 126, all installers
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eget dolor. Aenean massa

60% of installers who work with smart products* have experience working remotely

Experience with working with smart products remotely**
Q: What is your experience with working from distance with smart products?

Very positive | Positive | Neutral | | Very negative |
NN
REASONS FOR POSITIVE EXPERIENCE REASONS FOR NEGATIVE EXPERIENCE
Convenient for installers/ can do that at any time - Lorem ipsum dolor sit amet, consectetuer adipiscing
Higher efficiency / Saves time for traveling to the client m‘ elit. Aenean commodo ligula eget dolor

Better maintenance of the system " \

Cost effective/ less travelling costs, etcr ‘ \‘ \ m

Better monitoring of the sy ‘ \ ‘

Ensures fast response to the problem of the  stor. rk‘ \
Better planned maintenanc fthe ¢ ice:

No inconvenience fortk _adus 'no  sits - |om
other Y

Con't know Y

*Base: n=72, if involved in the installation of smart products
** Base: n=38, with experience with working from distance
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Investing in digital and electronic competencies
Q: Do you see your company hiring more technical profiles in the future,
people better trained to deal with digital and electronic products?

We already do so 25%

We are planning to do that 25%

No 40%

Don't know [

Base: n= 125, all installers

Expanding business: manit . »and predictive services
Q: Is data monitoring and ps _idve bl ines  Wervice) an area you consider
entering with your busir

Wealr dy “kintl area 25%

2ai planning to do that 25%

No 40%
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Interest in tool specific apps
Q: Would you be interested in tool-specific apps for smartphones?

Yes, definitely | Rather yes | Neutral | | Definitely not |

W
| | N
f

Functions to be seen in the tool specific app

Remote diagnostics ~ - W‘
Software updz ‘
Sharing logged data/documentation with customer/back offic. ~clc 1 \JIA
Erroi  ‘etr s k
Operate thetool.  've 1 sov Ap.
Involve backoffice colleaguesin  "Msitt ia = ‘ing 2ol data
Logging data and a matic. ‘cre ‘e aocumentation
GPS tracking by tool manv®  _arei. 0o ople/ droid FindMy Network
_.anufacturer independent)
Get s iceir rmation/ organize service via App
Ad: .ustration of multiple devices in one app

Base: n= 125, all installers 40
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Installers’ sentiment
Q: To what extent do you agree or disagree with any of the following statements. You can answer on a scale of 1 to 5, whe¥, Strongly, 9 &o = Disagree; 3 = Neither
agree, nor disagree; 4 = Agree; 5 = Strongly agree
% AGREE

(Strongly) agree | Neither agrc nc. ‘sagree, ‘trongly) disagree |

| 4

Smart buildings require close cooperation between electrical and HVAC 0 0 0 50%
installers and plumbers ° i % 23t e

| expect that HVAC installers will need to acquire electrical installation ski"z in ‘ 0 0 o 5 0 50%
order to offer complete smart building installation ‘ 250 2300 23t e

| expect that HVAC installers and plumbers will ne rat I 3 nE 0
programming skills in order to be able to pro/-ame = onfi_ re e 25% 25% 25% 15% [5% 50%
complex smart buildine ins . on

The majority of the smart buildinn solu nsinti.  ma. >t are easy to install.

With the increasing number ¢ Do-It- urself home automation solutions the 0 0 0 0 0 50%
role of the insta  *~ . this area is diminishing. 28 LS|

Base: n= 125, all installers a1

50%
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Background characteristics USP

Respondents’ background characteristics

Job title of the interviewed respondents and the company size
What is your position within the company?
Yourself included, how many full-time employees does your company have in total, in all branches?

UK Germany France Poland Belgium Netherlands
Plumber/ installer 1% -33% | 2% 0% | 2%
Buyer/purchaser I9% I 4% I 2% 0% |5% I 5%
Senioprut)rl;ﬁ;/esrenior 204 0% I 3% 2% I 3% 0%
Engineer/designer 2% | 2% | 4% 2% 0% | 4%
Calculator 0% 0% I 6% . 13%
Project manager | 2% B 5% | 3% | 5% | 3%
Other I | 0% 0% | 4% | 1% I s

5-14FTE REL Ml 26 Bl 26 e
15+ rre Il 22% | L W 7% 3%

Q2 2024 data, unweighted 43



About USP

USP Marketing Consultancy
I T
]

Head office Subsidiaries

Rotterdam Dusseldorf Zagreb

Total

70

Research Project
Analysts managers

E&%@f&

Consultants

Market specialist
KL installation, construction, home
improvement and real estate
Dedicated and multi-client research
@ Active in the market for 29 years
2 250+ dedicated market research
\ / = projects annually

Revenue distribution

80% 85% 70%

turnover coming from

turnover coming from
international projects

dedicated market
research, 15% from
multi client

turnover coming from
B2B, 30% B2C

USP

Research in

38

countries in 2023

43 1,778
focus groups in-depth
interviews

= I

60,353 101,022
B2B CATI B2C online
interviews interviews

O

[t ) 8

—




USP
Single client research

Examples Dedicated market research
+ Tailor made

@ * [ﬁ » Driven by your information
needs

Segmentation Customer Branding Concept/ Customer * Advice & consultancy
journey product satisfaction based on facts and over 25
research years of experience in the
industry
* Worldwide coverage
e '
"ll “ 5 @ *+ B2B, B2C, gualitative and
Trends Distribution Market Pricing Market quantitive research or a
research exploration size combination of both

* Within our market

specialism, all types of
researches can be
@ conducted
D Targeting the right
audience, with the right
questions at the right time.
VARSS




o USP
multi-client research

European European European
European European ) . European European
; Mechanical Electrical : . Home
Architectural Contractor : : Painter Insight Handyman
Barometer Monitor Installgtlon Installgtlon Monitor Improvgment Monitor
Monitor Monitor Monitor
Target group Architects Building contractors HVAC installers Electrical installers Professional painters  Consumers Handyman
Methodology O O O O O O
Annual sample . . . . . . . . . . . . : .
size 3,400 interviews 2,050 interviews 2,600 interviews 3,000 interviews 2,300 interviews 26,400 interviews 3,400 interviews
Country scope * Germany * Germany * Germany * Germany * Germany * Germany * Germany
* United Kingdom * United Kingdom * United Kingdom * United Kingdom * United Kingdom  United Kingdom * United Kingdom
* France * France * France * France * France * France * France
* Netherlands * Netherlands * Netherlands * Netherlands * Netherlands * Netherlands * Netherlands
* Belgium * Belgium * Belgium * Belgium * Belgium * Belgium * Belgium
* Poland * Poland * Poland * Poland * Poland * Poland * Poland
* Spain * Spain * Spain * Spain * Spain * Spain
* ltaly e ltaly e Italy * Italy * ltaly
* Denmark * Denmark
* Sweden * Sweden
* Austria
Way of reporting Quarterly Bi-annually Quarterly Quarterly Annually Quarterly Annually
2024 Theme topics e« Q1: Future of * H1: Prefab * Q1: BIM * Q1: Sustainability * Trend tracking * Q1: Orientation;  Trends in material
construction * H2: BIM * Q2: Prefab * Q2: Smart and * Brand funnels sustainability usage
* Q2: Trends in * Q3: Smart and connected products ¢ Sustainability * Q2: Purchase * Branding
material usage connected products * Q3: Services in the Channels; smart
* Q3: DMU * Q4: Media installation market homes and products
* Q4: Smart materials orientation * Q4: Prefab * Q3: Branding;
and buildings private labels

* Q4: DIY vs DIFM;
plans for 2024



USP

Country coverage

Countries which we continuously research

Other countries which have been
researched in past 2 years

47
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A selection of USP Marketing Consultancy’s clients

ABB | |© BoscH| | GIRA adeo || OBE || Suid | | atttives | | @ bpd | | sidgenoot
_DORKEN O Tarkett s FA nnnnnnnn =% shager ¥ GROHE m volksHuisvesting c,mb.%fm
m FESTOOL | | flecher sy e ngr i || ©LG )[[ Bostik @Habion | | syntrus -
Il”ﬂ”f (oav TiRElslpls PPAFE® | | KALDEWE MR KARCHER = UNILIN CBRE | | staedionj{ | | B\ oo
MO I\ rockwoor o DSM Panasonic renux | UPONOr wAGNER KOHLER Intergamma Oosterpoort [ AT OSBORNE | |37 Wayland teal Estate
R [revvase:| PP viegmann WHLF maxeda || 8 || e schipho! | | |4 e
F65) rochmiscno ume | | AlzONObeLY, L% o EﬁSON. (WGvin) = WGEBERIT cromotocy 'kkieal @ Shurlech N thUis B sxcompenonn
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