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About European Home Improvement Monitor

What is happening in the European 

Home Improvement industry and why?

3 KEY TRENDS are being established:

• E-commerce

• Shift from DIY towards DIFM

• Changing consumer journey

Developments are reported by country and by product 

category.

2023

IN-DEPTH TOPICS

Q1: Orientation

Consumer needs & willingness to invest in sustainability

Q2: Purchase channels

Online performance of DIY stores 

Q3: Branding

Evolution of private labels 

Q4: Do-It-Yourself or Do-It-For-Me

Plans and expectations for next year

Insights are 

provided for 11

European countries

METHODOLOGY

COSTS

€ 3,150 Single report
11 countries/ 1 category

€ 9,450 Annual subscription 
4 reports/ 11 countries/ 1 category

Adding a product category 

or a country to your 

subscription is possible.

600 online interviews per quarter 

per country among consumers 

Annually, 26,400 successful 

online interviews
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WHY EUROPEAN HOME IMPROVEMENT MONITOR?

UNDERSTANDING 

THE CONSUMER

Our clients partner with us to

implement trends and research

questions in the monitor.

The European Home Improvement

Monitor is a co-makership between

our clients and USP. Together we

decide which trends to investigate.

Each quarter a key trend will be

investigated and reported.

Knowing where, how and when these

trends become relevant is key market

intelligence input for strategic

decision making.

Digitalization, is rapidly changing the

way consumers orientate and how

they purchase home improvement

products. This trend makes “pull

marketing” much more important. The

consumer becomes more and more

decisive in the DMU.

The European Home Improvement

Monitor provides key information on

how consumers orientate themselves

on your category. How digital are

they and what are differences by

country. Need-to-know Information

which is vital for a good marketing

strategy.

PARTNERSHIP
CROSS-COUNTRY

INSIGHTS

The European Home Improvement

Monitor is conducted in 11

countries with the same

methodology and questionnaire.

Not only the trends can be

compared country by country, but

also by product category.

Our customers are often Multi-

national companies who need to

receive comparable data for the

countries in which they are active.

We deliver a cross-country

comparison.

This information is highly valuable to

assess market conditions and sales

feedback.

PROJECT TEAM

Reinier Zuydgeest
Managing Consultant

+31 6 2693 6109

Zuydgeest@usp-mc.nl

Luka Mandic
Project Manager

mandic@usp-mc.nl

Dirk Hoogenboom
Research Consultant

+31 6 5209 8924

Hoogenboom@usp-mc.nl
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Key insights

European developments

Theme: Sustainability

European overview

Austria

Belgium

Denmark

France

Germany

Italy

Netherlands

Poland

Spain

Sweden

United Kingdom

Index
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Lorem ipsum dolor sit amet, consectetuer adipiscing elit. Lorem ipsum dolor sit amet,

consectetuer adipiscing elit. Lorem ipsum dolor sit amet, consectetuer adipiscing elit.

Lorem ipsum dolor sit amet, consectetuer adipiscing elit. Lorem ipsum dolor sit amet,

consectetuer adipiscing elit. Lorem ipsum dolor sit amet, consectetuer adipiscing elit.

Lorem ipsum dolor sit amet, consectetuer adipiscing elit. Lorem ipsum dolor sit amet,

consectetuer adipiscing elit.

Lorem ipsum dolor sit amet, consectetuer adipiscing elit. Lorem ipsum dolor sit amet,

consectetuer adipiscing elit. Lorem ipsum dolor sit amet, consectetuer adipiscing elit.

Lorem ipsum dolor sit amet, consectetuer adipiscing elit. Lorem ipsum dolor sit amet,

consectetuer adipiscing elit. Lorem ipsum dolor sit amet, consectetuer adipiscing elit.

Lorem ipsum dolor sit amet, consectetuer adipiscing elit. Lorem ipsum dolor sit amet,

consectetuer adipiscing elit.

Lorem ipsum dolor sit amet, consectetuer adipiscing elit. Lorem ipsum dolor sit amet,

consectetuer adipiscing elit. Lorem ipsum dolor sit amet, consectetuer adipiscing elit.

Lorem ipsum dolor sit amet, consectetuer adipiscing elit. Lorem ipsum dolor sit amet,

consectetuer adipiscing elit. Lorem ipsum dolor sit amet, consectetuer adipiscing elit.

Lorem ipsum dolor sit amet, consectetuer adipiscing elit. Lorem ipsum dolor sit amet,

consectetuer adipiscing elit.

Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 

Online orientation
Did you get information about the product online?

Base: n=26,400 per year | EU averages are 
weighted in order to account for population size

2017 2018 2019 2020 2021 2022
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Lorem ipsum dolor sit amet, consectetuer adipiscing elit. Lorem ipsum dolor sit amet,

consectetuer adipiscing elit. Lorem ipsum dolor sit amet, consectetuer adipiscing elit.

Lorem ipsum dolor sit amet, consectetuer adipiscing elit. Lorem ipsum dolor sit amet,

consectetuer adipiscing elit. Lorem ipsum dolor sit amet, consectetuer adipiscing elit.

Lorem ipsum dolor sit amet, consectetuer adipiscing elit. Lorem ipsum dolor sit amet,

consectetuer adipiscing elit.

Lorem ipsum dolor sit amet, consectetuer adipiscing elit. Lorem ipsum dolor sit amet,

consectetuer adipiscing elit. Lorem ipsum dolor sit amet, consectetuer adipiscing elit.

Lorem ipsum dolor sit amet, consectetuer adipiscing elit. Lorem ipsum dolor sit amet,

consectetuer adipiscing elit. Lorem ipsum dolor sit amet, consectetuer adipiscing elit.

Lorem ipsum dolor sit amet, consectetuer adipiscing elit. Lorem ipsum dolor sit amet,

consectetuer adipiscing elit.

Lorem ipsum dolor sit amet, consectetuer adipiscing elit. Lorem ipsum dolor sit amet,

consectetuer adipiscing elit. Lorem ipsum dolor sit amet, consectetuer adipiscing elit.

Lorem ipsum dolor sit amet, consectetuer adipiscing elit. Lorem ipsum dolor sit amet,

consectetuer adipiscing elit. Lorem ipsum dolor sit amet, consectetuer adipiscing elit.

Lorem ipsum dolor sit amet, consectetuer adipiscing elit. Lorem ipsum dolor sit amet,

consectetuer adipiscing elit.

Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 

Seeking for sustainability improvements
I am actively looking for ways to improve the energy efficiency of my home

Sustainability barriers
What are the main barriers for you to make more sustainability improvements 

for your home? 

2022

2023

Completely 

agree 
Agree Neutral Disagree

Completely 

disagree
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Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 

Lorem ipsum dolor sit amet, consectetuer adipiscing elit. Lorem ipsum dolor sit

amet, consectetuer adipiscing elit. Lorem ipsum dolor sit amet, consectetuer

adipiscing elit. Lorem ipsum dolor sit amet, consectetuer adipiscing elit. Lorem

ipsum dolor sit amet, consectetuer adipiscing elit. Lorem ipsum dolor sit amet,

consectetuer adipiscing elit. Lorem ipsum dolor sit amet, consectetuer adipiscing

elit. Lorem ipsum dolor sit amet, consectetuer adipiscing elit.

Lorem ipsum dolor sit amet, consectetuer adipiscing elit. Lorem ipsum dolor sit

amet, consectetuer adipiscing elit. Lorem ipsum dolor sit amet, consectetuer

adipiscing elit. Lorem ipsum dolor sit amet, consectetuer adipiscing elit. Lorem

ipsum dolor sit amet, consectetuer adipiscing elit. Lorem ipsum dolor sit amet,

consectetuer adipiscing elit. Lorem ipsum dolor sit amet, consectetuer adipiscing

elit. Lorem ipsum dolor sit amet, consectetuer adipiscing elit.

Lorem ipsum dolor sit amet, consectetuer adipiscing elit. Lorem ipsum dolor sit

amet, consectetuer adipiscing elit. Lorem ipsum dolor sit amet, consectetuer

adipiscing elit. Lorem ipsum dolor sit amet, consectetuer adipiscing elit. Lorem

ipsum dolor sit amet, consectetuer adipiscing elit. Lorem ipsum dolor sit amet,

consectetuer adipiscing elit. Lorem ipsum dolor sit amet, consectetuer adipiscing

elit. Lorem ipsum dolor sit amet, consectetuer adipiscing elit.

Outlook on home improvement
Looking forward to the months April-June, do you expect the 

number of home improvement jobs in or outside your home to be 

more, the same or less than in the same period last year?

Small decorative jobs
(e.g., painting, wallpapering)

Large decorative 

projects
(e.g., redecorating a complete 

living room/bedroom, new 

floor)

Small constructive 

jobs
(e.g., small timber work, 

hanging shelves or lamps)

Large constructive 

projects
(e.g., new bathroom/ kitchen, 

house extension, loft 

conversions)

More jobs 

than 2022
Same

Less jobs than 

2022
Don’t know
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Index
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Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

‘17 ‘18 ‘19 ‘20 ‘21 ‘22 ‘23

Share of households that have done a home improvement job
2023 Q1

Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 
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Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

‘21 ‘22 ‘23

€ 0

€ 25

€ 50

€ 75

€ 100

€ 125

€ 150

€ 175

€ 200

European spending on labour + material
2023 Q1

Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 

*Only home improvement jobs in which less than10k (in euros) was spent are included in the calculation. 
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2017 2018 2019 2020 2021 2022

Online orientation
Did you get information about the product online?

Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 

Base: n=26,400 per year | EU averages are weighted in order to account for population size

*The measurement includes the following product categories: 

bath lock sealants tapes washbasin

bathroom furniture paint shower drain taps & mixers whirlpool

boiler power tools shower enclosures tile adhesive window decoration

dormer window roof window shower set / shower head toilet

flooring products sandpaper shower tray wallpaper
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18 19 20 21 22 18 19 20 21 22 18 19 20 21 22 18 19 20 21 22 18 19 20 21 22 18 19 20 21 22 18 19 20 21 22 18 19 20 21 22 18 19 20 21 22 18 19 20 21 22 18 19 20 21 22

AT BE DK FR DE IT NL PL ES SW UK

%
 o

n
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e
 o

ri
e
n

ta
ti
o

n

Base: n=2,400 per year per country
*The measurement includes the following product categories: bath lock sealants tapes washbasin

bathroom furniture paint shower drain taps & mixers whirlpool

boiler power tools shower enclosures tile adhesive window decoration

dormer window roof window shower set / shower head toilet

flooring products sandpaper shower tray wallpaper

Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 

Online orientation
Did you get information about the product online?
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2017 2018 2019 2020 2021 2022

Moment of brand selection
Did you make your brand selection in the shop, or did you already make your brand selection before going to the shop?

Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 

Base: n=26,400 per year | EU averages are weighted in order to account for population size

*The measurement includes the following product categories: 

bath lock sealants tapes washbasin

bathroom furniture paint shower drain taps & mixers whirlpool

boiler power tools shower enclosures tile adhesive window decoration

dormer window roof window shower set / shower head toilet

flooring products sandpaper shower tray wallpaper

% of people who selected a brand before going to the shop
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• Which of the following measures to improve sustainability has been applied to your house?

• Which of the following sustainability improvements would you be interested in applying in your house?

• What are the main drivers for more sustainability improvements to your home?

• How would you orientate on sustainability improvements for your home?

• What are the main barriers for you to take more sustainability improvements for your home?

• When buying products in a DIY store, do you care about buying environmentally sustainable products?

• When buying DIY products, what are the most important sustainability aspects to consider?

• How important are sustainability aspects when purchasing the following products?

• Which DIY store do you associate the most with sustainability?

• How likely is it that sustainability aspects will influence your choice for a DIY store to purchase home 

improvement products?

• How likely is it that sustainability aspects will influence your choice for a DIY product brand to purchase home 

improvement products?

• What type of heat pump do you own? / What type of heat pump do you plan to purchase?

• What other adjustments did you have related to the installation of the heat pump?

• Looking forward to the months April-June, do you expect the number of home improvement jobs in or outside 

your home to be more, the same or less than in the same period last year?

In this chapter, we take a deeper dive into Consumer needs & willingness to invest in sustainability. The respondents were asked the following:

Theme questions
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Energy efficiency
My home is already very energy efficient

N=6.635

2022

2023

Austria

Belgium

Denmark

France

Germany

Italy

Netherlands

Poland

Spain

Sweden

United Kingdom

Completely agree Agree Neutral Disagree Completely disagree

Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 
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Seeking for sustainability improvements
I am actively looking for ways to improve the energy efficiency of my home

N=6.635

2022

2023

Austria

Belgium

Denmark

France

Germany

Italy

Netherlands

Poland

Spain

Sweden

United Kingdom

Completely agree Agree Neutral Disagree Completely disagree

Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 
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Sustainability investments
I will probably invest in making my house more energy efficient in the next 12 months

N=6.635

2022

2023

Austria

Belgium

Denmark

France

Germany

Italy

Netherlands

Poland

Spain

Sweden

United Kingdom

Completely agree Agree Neutral Disagree Completely disagree

Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 
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Energy-efficient appliances installed

Energy-efficient boiler installed

High-performance windows installed

LED lighting installed

Optimised insulation of the house

Smart systems installed to save energy

Solar panel / solar boiler installed

Thermal-lined curtains / Window decoration 

to save energy

Used eco-paints

Water-saving taps installed

Applied sustainability measures – Top 10
Which of the following measures to improve sustainability has been applied to your house? 

Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 

Total AT BE DK FR DE IT NL PL ES SE UK

N 6.634 609 602 604 604 606 601 600 601 601 603 603

N=6634
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Energy-efficient appliances installed

Energy-efficient boiler installed

High-performance windows installed

LED lighting installed

Optimised insulation of the house

Smart systems installed to save energy

Solar panel / solar boiler installed

Thermal-lined curtains / Window decoration to 

save energy

Used eco-paints

Water-saving taps installed

Interest in sustainability measures – Top 10
Which of the following sustainability improvements would you be interested in applying in your house? 

Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 

Total AT BE DK FR DE IT NL PL ES SE UK

N 6.635 609 602 604 604 606 601 600 601 601 603 604

N=6635
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Energy-efficient appliances installed

Energy-efficient boiler installed

High-performance windows installed

LED lighting installed

Optimised insulation of the house

Smart systems installed to save energy

Solar panel / solar boiler installed

Thermal-lined curtains / Window 

decoration to save energy

Used eco-paints

Water-saving taps installed

Planned sustainability measures – Top 10
Which of these sustainability improvements do you expect to apply within the next 12 months? 

Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 

Total AT BE DK FR DE IT NL PL ES SE UK

N 6635 609 602 604 604 606 601 600 601 601 603 604

N= 6635
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Advice from a professional

Experiences of others

Friends/family suggestions

Governmental subsidy

I would feel guilty not to

Improve my house energy 

rating score

Information that I read/watched 

about it

Make my home more 

comfortable

Protecting the environment

Saving money

Sustainability drivers
What are the main drivers for more sustainability improvements to your home?

Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 

Total AT BE DK FR DE IT NL PL ES SE UK

N 2682 231 251 225 220 245 311 195 330 307 161 206

N=2682
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Online

Read magazines/newspaper 

about the topic

Talk to family/friends about it

Talk to professionals

Visit DIY store

Watch television programs about 

the topic

Other

Don’t know

Sustainability orientation
How would you orientate on sustainability improvements for your home?

Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 

Total AT BE DK FR DE IT NL PL ES SE UK

N 2682 231 251 225 220 245 311 195 330 307 161 206

N= 2682
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Difficult to choose the best options

Difficult to find a professional to help me

Difficult to install the products myself

Don’t know what sustainability improvement to make

I need more advice on it

Lack of availability of materials

Lack of knowledge/information on it

Lack of time

Too expensive / lack of budget

Waiting for better products to be available

Sustainability barriers
What are the main barriers for you to take more sustainability improvements for your home? 

Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 

Total AT BE DK FR DE IT NL PL ES SE UK

N 6635 609 602 604 604 606 601 600 601 601 603 604

N=6635
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Sustainable products
When buying products in a DIY store, do you care about buying environmentally sustainable products?

N=6635

2023

Austria

Belgium

Denmark

France

Germany

Italy

Netherlands

Poland

Spain

Sweden

United Kingdom

Very much Much Neutral Not much Not much at all DK

Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 
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Bio-based products

Fossil-free products

Natural materials

No waste

Packaging (recyclable)

Recyclable products

Recycled products

Sustainable image

Don’t know/ no opinion

Sustainability aspects
When buying DIY products, what are the most important sustainability aspects to consider? 

Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 

Total AT BE DK FR DE IT NL PL ES SE UK

N 6635 609 602 604 604 606 601 600 601 601 603 604

N= 6635
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Sustainable products
How important are sustainability aspects when purchasing the following products?

N=6635

Bathroom products

Boilers

Electrical heating

Floors

Paint

Power tools

Roof windows

Sealants

Window decoration

Wood

Very important Important Neutral Not important Not important at all

Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 
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DIY store associated with sustainability
Which DIY store do you associate the most with sustainability?

Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 

N=3317

Sweden

x%

Denmark

x%

Poland

x%

Germany

x%

Austria

x%

Italy

x%

UK

x%

Netherlands

x%
Belgium

x%

France

x%

Spain

x%

LEADING 

BRAND

LEADING 

BRAND

LEADING 

BRAND

LEADING 

BRAND

LEADING 

BRAND

LEADING 

BRAND

LEADING 

BRAND

LEADING 

BRAND
LEADING 

BRAND

LEADING 

BRAND

LEADING 

BRAND
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N=6635

Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 

Sustainability influence on store
How likely is it that sustainability aspects will influence your choice for a DIY store to 

purchase home improvement products? 

Sustainability influence on brand
How likely is it that sustainability aspects will influence your choice for a DIY product 

brand to purchase home improvement products?

TOTAL

Austria

Belgium

Denmark

France

Germany

Italy

Netherlands

Poland

Spain

Sweden

United Kingdom

TOTAL

Austria

Belgium

Denmark

France

Germany

Italy

Netherlands

Poland

Spain

Sweden

United Kingdom

N=6635

Very likely Likely Neutral Not likely Not at all Very likely Likely Neutral Not likely Not at all
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N=3321

Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 

DIY store aspects
To what degree is it important for you that a DIY store: 

DIY product brand aspects
To what degree is it important for you that a DIY product brand: 

Offers a broad assortment 

of environmental friendly 

products

Offers environmental 

friendly packaging

Actively contributes to a 

better environment

Invests in sustainable 

transport/logistics

Respects labour rights in 

their own business and 

their supply chains

Actively contributes to the 

local community

Stimulates diversity 

among their employees

Donates to charity

N=3314

Very Important Neutral Not important Not at all DK

Offers a broad assortment 

of environmental friendly 

products

Offers environmental 

friendly packaging

Actively contributes to a 

better environment

Invests in sustainable 

transport/logistics

Respects labour rights in 

their own business and 

their supply chains

Actively contributes to the 

local community

Stimulates diversity 

among their employees

Donates to charity

Very Important Neutral Not important Not at all DK
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Air-source heat pumps [air-to-air 
heat pump]

Ground-source (geothermal) heat 
pumps 

Hybrid heat pumps [heatpump
combined with a boiler]

Water-source heat pumps [air-to-
water heat pumps]

Other

Don’t know

Owned heat pump
What type of heat pump do you own?

Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 

Total AT BE DK FR DE IT NL PL ES SE UK

N 728 84 65 96 72 42 58 44 56 58 130 23

N=728
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Air-source heat pumps [air-to-air 
heat pump]

Ground-source (geothermal) heat 
pumps 

Hybrid heat pumps [heatpump
combined with a boiler]

Water-source heat pumps [air-to-
water heat pumps]

Other

Don’t know

Heat pump – planned purchase
What type of heat pump do you plan to purchase?

Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 

Total AT BE DK FR DE IT NL PL ES SE UK

N 193 15 21 27 15 12 18 17 36 8 13 11

N=193
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Adjust ductwork

Change radiators

Install underfloor heating

Insulation improvements

Sealing air leaks

Thermostat replacement

Upgrade electrical panel

Don’t know

Heat pump – other related adjustments
What type of other adjustments did you have related to the installation of the heat pump in your house?

Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 

Total AT BE DK FR DE IT NL PL ES SE UK

N 728 84 65 96 72 42 58 44 56 58 130 23

N=728
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Adjust ductwork

Change radiators

Install underfloor heating

Insulation improvements

Sealing air leaks

Thermostat replacement

Upgrade electrical panel

Don’t know

Heat pump – other planned adjustments
What type of other adjustments do you expect to have related to the installation of the heat pump in your house?

Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 

Total AT BE DK FR DE IT NL PL ES SE UK

N 193 15 21 27 15 12 18 17 36 8 13 11

N=193
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Outlook on home improvement
Looking forward to the months April-June, do you expect the number of home improvement jobs 

in- or outside your home to be more, the same or less than in the same period last year?

N=6635

Small decorative jobs
(e.g., painting, wallpapering)

Large decorative projects
(e.g., redecorating a complete living 

room/bedroom, new floor)

Small constructive jobs
(e.g., small timber work, hanging 

shelves or lamps)

Large constructive projects
(e.g., new bathroom/ kitchen, house 

extension, loft conversions)

More jobs than 2022 Same Less jobs than 2022 Don’t know

Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 
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2022

2023

Poland

Italy

United Kingdom

Spain

Belgium

Germany

Denmark

Austria

Netherlands

France

Sweden

>10% | 6%-10% | 1%-5% | Same | 1%-5% | 6%-10% | >10%

MORE: LESS:

Spending on improvement jobs in next year
To what degree do you expect to spend more or less money on home improvement in 2023 compared to 2022?

Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 

N=6635
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AUSTRIA

EU AVERAGE

Share of households that did a home improvement job

Base: n=600 per quarter

Trend of getting product information online

2018 2019 2020 2021 2022

% online orientation

Q1 15 Q1 16 Q1 17 Q1 18 Q1 19 Q1 20 Q1 21 Q1 22 Q1 23

AUSTRIA
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Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 

Aspect 1

Aspect 2

Aspect 3

Ascpect 4

Aspect 5

When buying DIY products, what are the most important sustainability 

aspects to consider? 

Improvement 1

Improvement 2

Improvement 3

Improvement 4

Improvement 5

Which of the following sustainability improvements would you be interested 

in applying in your house? 

Very much Much Neutral Not much Not much at all DK

When buying products in a DIY store, do you care about buying environmentally 

sustainable products?

EU

AT

I am actively looking for ways to improve the energy efficiency of my home

EU

AT

Completely agree Agree Neutral Disagree Completely disagree

Which DIY store do you associate the most 

with sustainability?
#1

x%

#2

x%

#3

x%
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